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Kinh té Vimé

Kinh Té Vi M6 Kha Quan, Vuot Qua Tré Ngai Vé Thué Quan

Cac yéu t6 vi mé viting chic
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Real GDP (YTD) (VNDtn)

Giai ngan FDI 9 thang dau nam

Q1/23 Q1/24 Q2/24

24.8

Q3/24

Registered FDI (USDbn)

HDBank

38.2

—— Growth (yoy)

254

Q4/24

Q1/25

3,152

Q2/25

H Disbursed FDI (USDbn)

Ngudn: Téng cuc Théng ké Viét Nam, Nén tang FiinX, Bo Tai chinh, IMF

28.5

Q3/25

Chi sé kinh té chinh cua

Viét Nam

Tang trudng GDP
Tang trudng tin dung
Lam phat (CPI)

Lai suat diéu hanh

Ty gid VND/USD thi
trudng (cudi ky)
Ty gid VND/USD trung

tam (cudi ky)

TAng Xuat-Nhap khau
Can can thuong mai

FDI dang ky

FDI gidi ngan

Ké hoach vén dau tu cong

% Ty lé gidingan
VNIndex

7.09%
15.8%
3.63%
4.50%
25,480

24,335

USD 786 bn
(+15.4%)

USD 24.77 bn
(2023: USD 284 bn)

USD 38.23 bn
(-3.0%)

USD 25.35 bn
(+9.4%)

VND 756 tn
72.90%

1,266.8
(+12.1%)

8.2%
13.37%
3.27%
4.50%
26,422

25,187

USD 680 bn
(+17.3%)

USD 16.8 bn
(Q3/24:USD 21.4 bn)

USD 28.54 bn
(+15.2%)

USD 18.80 bn
(+8.5%)

VND 440 tn
50% (as of Sep)

1,661.0
(+31% as of Sep)

2024 9T2025 2025F

8.00%

~18.0%

4.00%

4.50%, Unchanged
-4.0% - 5.0%
26,499 — 26,754
-3.0% - 5.0%
25,065 — 25,555
~USD 862 bn
(+9.6%)

UsD 27.6 bn
(+11.4%)

USD 40-42 bn
(+4.6% — 9.9%)
USD 25-27 bn
(+0.0% — 6.7%)
95.0%
disbursement
1,482-1,551
(+17.0% - 22.4%)

CAP NHAT KQKD 9 THANG 2025/3
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Hoat dong Kinh doanh

Ngan Hang Ban Lé - S6 Héa Hanh Trinh Khach Hang véi Sang Kién San Pham

S6 lugng Khach hang méi qua kénh s tang truéng manh mé

93% 94% 94%
Y [} [ ]
7 110.9
63% ° 108.0 :
58% N
[
62.0
33.0
19.0
11.0
2020 2021 2022 2023 2024 Q32025
Retail Digital Transactions (mn) 0% Digital transction/Total transaction

HDBank cam két phat trién cac sdn pham tai chinh sé toan dién trén Ung dung Di HDBank

(Di HDBank App). Chién lugc nay bao gom:

+ Nang cao trai nghiém khach hang bang cach tinh gon cac quy trinh noi bo dé dam bao
lai suat canh tranh va quy trinh cap tin dung nhanh chéng cho cac phéan khdc muc tiéu
(vi du: cho vay tiéu dung cé tai san dam bao, khach hang nhan luong qua ngan hang).

« Tap trung vao cac san pham chuyén biét dugc thiét ké riéng cho cac nhu cau cu thé,
bao gém ho kinh doanh, linh vuc y té, tai trg hoc phi, va cac quan hé déi tac chién
lugc."

HDBank

Thuc day cac géi cho vay ban 1é tap trung vao cac linh vuc trong diém

HDBank dang thuc ddy hoat déng cho vay trén cac

linh vuc trong diém, chd yéu bao gém:

* No6ng nghiép: Tap trung vao cac phan khac phat
trién bén vimng.

* San xuat & Ché tao.

* Cho vay mua nha/Bat dong san: Cung cap cac
gidi phap tai chinh canh tranh va linh hoat, bao
gom lai suat uu dai, dac biét cho cac du an bat
dong san co6 déi tac la HDBank.

e Tiéudung ca nhan.

Hoat déng Bancassurance trén da phuc hoi

*  Duy trivithé Top 10 trén bang xép hang
HDBank = BT csoninwinvo J Bancassurance trong chin thang dau ndm
'DIEM TUR AN TOAN 2025.
DON HHNHM\ . HDBank duy tri ty 1& duy tri hgp déng nam 2
MR b — (K2) & muc cao 50%, x&p vi tri hang dau trong
. nhém cac ngan hang thuong mai.

. Viéc hop tac vai cac nha cung cdp bao hiém
nhan tho mai ké tir thang 4 nam 2025 da
ching minh nang luc ctia HDBank va giup da
dang héa thanh céng cac sdn pham cung cap.

#71900 6060 () wunws.hdbonkicomuns

3Q 2025EARNINGS UPDATE



Hoat dong Kinh doanh

Ngan hang Doanh nghiép - DPay manh Céng nghé S6 va Tang trwéng Bén virng

Phuong phap tiép can chudi gia tri ddc dao da thuc day tang truéng manh
mé trong hoat ddng cho vay/huy déng vén theo chudi gia tri

Téng Tién gli ctia KHDN

7.9 nghin ty

Téng Du Ng va Bdo Lanh

38.7 nghin ty
A 128.8%

vs. Q4 2024

..
Vinamilk
L

Unillener
100+ +-PVOIL
ChudiKhachhang ~ THACO  Goconcoor

Gia tri 7ﬂﬁ n PETROLIMEX

C.r.grov?

Huy déng Nguén vén Xanh va Bén viing cho Tang truéng Dai han

« HDBank da huy dong thanh céng 50 triéu USD tu Trai phiéu Xanh quéc té (Green
Bond) cutia IFC, qua d6 khang dinh cam két clia ching t6i ddi v6i Khudn khé Tai
chinh Bén ving (dugc phat trién véi su hé trg cha IFC).

« Ngudn vén nay dugc sir dung dé cho vay quy mé I6n, tai trg qua trinh chuyén déi
xanh cla cac doanh nghiép (nang lugng tai tao, giao théng sach va st dung nang
luong hiéu qua).

+ Sang kién nay clng ¢é vai trd dan dau ctia HDBank trong linh vuc bén ving, du
kién sé cat gidm 100.500 tan khi thai CO2 va thic ddy muc tiéu Net Zero quéc gia.

HDBank

M& réng Thanh toan MediPay tai cac Trung tam Y té Qudc gia

;

Hop tac Tién phong: HDBank d3 ra mat Kiosk MediPay tai Vién Pasteur TP.HCM vao ngay
09/09/2025. Kiosk nay t8i wu hda cac quy trinh chinh (khdm bénh, xét nghiém, tiém
ching), cho phép bénh nhan hoan tat viéc dang ky va thanh toan chi trong 1-2 phut, tir do
giam dang ké khéi lvgng cdng viéc hanh chinh.

Viéc trién khai nay |d mot yéu té then chét trong chién lwgc phd cap tai chinh ciia HDBank
va dit muc tiéu ma réng mang lwdi MediPay ra toan quéc vao cudi ndm 2025.

3Q 2025EARNINGS UPDATE |6



Hoat dong Kinh doanh
Cac Cot mdc Quan trong: Khang dinh Vi thé Bén viing trong Tucong lai

Eunonoun@

AWARDS zozs

HDBANK

VIErNAM‘S BEST BANK FOR CUST OMER EXPERIENGE .
VII:TNAMSBEST Bmxmmss oy -

« HDBank da hoan tat viéc phé duyét bang van ban ctia ¢ dong (Nghi quyét) cho * Vao thang 9 nam 2025, HDBank da dat dugc 'cu hat-trick' tai Gidi thudng
cac ndi dung chién lugc bao gébm: chuyén tru s& chinh dén Saigon Marina IFC, Euromoney Awards for Excellence 2025 (cac hang muc Ngan hang Sé t6t nhat
tang Von Diéu 1é va néi ty |é s& htu nudc ngoai (FOL). Ngan hang ciing dang xin y Viét Nam, Ngan hang cung cap Dich vu Khach hang t6t nhat Viét Nam va Ngan
kién phé duyét cho ké hoach chia c¢6 tuc va c6 phiéu thudng 30% trong Quy hang SMEs t8t nhat Viét Nam), khang dinh vi thé qudc té€ 1a ngan hang Viét
4/2025. Nam duy nhat gianh dugc ba hang muc I6n cung ldc.

* Viéc théng qua cac dé xuat nay 1a mét buéce di chién luge nham thuc ddy cac co * Su cong nhan nay da ching thuc cho cac chién lugc thanh cong clia HDBank
hoi phat trién méi, ndng cao nang luc tai chinh, chuén bi cho viéc lua chon déi tac trong chuyén ddi s6, 1dy khach hang lam trong tdm va tang truéng manh mé
chién lugc va budc vao giai doan tang trudng mdi tap trung vao hiéu qua va tinh danh muc cho vay SME..
bén viing.

HDBank 3Q 2025EARNINGS UPDATE |7
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Piém nhan Tai chinh

Nhirng Diém Nhan Tai Chinh

Tang trudng 1 4,30/0 sv 2024  Tang trudng tin dung toan nganh la 13.4%. HDBank du kién hoat dong cho
tin dung"®? A 256%bao gom ban noVikki vay Quy 4 sé s6i ddng, dong bo véi su phuc hoi kinh té.
) Bank
14.803 nghin ty » Tang truéng lgi nhuan kién cuong dugc ho trg bdi viéc da dang héa nguén
LNTTO A ! y thu nhap va cac né luc téi uu hoa chi phi hiéu qua
+17,0% svck e n - ¥ ’
* Cac chi s6 lgi nhuan dan dau thi trudng: ROE 25.2% va ROA 2.1%
« Hé s6 CAR duy tri @ muic dan dau thi trudng, phan anh thuc tién quan ly rdi ro
(o) ; ] X ' i
CAR' 1 510 Yo tot va kha nang von déi dao.
5,08% Hn) « Bién Iai rong (NIM) c6 su thay d6i nhe theo quy, ty 1é nay van thudc top 2 toan
NIM A 4,31% @®y) nganh. Ngan hang hudéng tgi duy tri NIM & muc nay nha téi uu héa ngudn
vén va phan khuc ban 1é phuc hoi.
. . 2,90% (HN) « Ty & NPL trong muic quan ly. Ty I& NPL hinh thanh mé&i méi da gidam theo quy.
Tylé No xau 2,72% wy) HDBank v&n d3t muc tiéu NPL riéng 1& dusi 2% cho ca nam tai chinh 2025.

HDBanK (1) DU liéu hop nhat. (2) Du ng tin dung bao gbm cho vay khach hang va tréi phiéu doanh nghiép (khdng bao gém VAMC) CAP N HAT KQKD 9 THANG 20259



Piém nhan Tai chinh

HDBank c6 ROE Cao Nhat Trong TOP 10 Ngan Hang Lén Nhat Theo Quy Mé Tai San

Lgi nhuan trudc thué Ty & chi phi trén thu nhéap (CIR)

BV: nghin ty déng, % PET 4 Yo¥ .
33,133 0 46.1%
) 60%
29‘535
50% 9 33.8%
23632 23385 23130 A 3010 318%  333% S0
20,396 40% o 272%  27.9%
16,072 A '
' 14,803 30% 18.9%
12235 0988
20%
N A 10%
A A A
0%
VCB CTG BID MBB TCB VPB ACB HDB SHB STB SHB VPB HDB CTG MBB TCB ACB VCB BID STB
Bién lai thuan (NIM) (HN) Ty suat sinh 1oi
5.50%
5.08%
25.23%
4.13% .
365%  3.60%  3.58% 2100%  1990% 1970% 19.70% 19.58%
16.91%
2.99% 16.14% 0
2.57%  2.55% 1546% 14119
2.06%
2.1% 1.6% 1.2% 2.0% 1.5% 1.9% 1.6% 0.9% 2.4% 2.1%
VPB HDB MBB TCB SHB STB ACB VCB CTG BID HDB SHB CTG MBB STB ACB VCB BID TCB VPB
ROE mROA

HDBank CAP NHAT KQKD 9 THANG 2025/10



Piém nhan Tai chinh

Loi nhudn Viing chac huéng dén DPat Ké hoach 2025 da duoc PHDCD théng qua

Phan tich Chi tiét Thu nhap Hgp nhat cia HDBank trong 9 Thang nam 2025

DV: nghin ty

Chi phi lai ~22,562

Thu nhap lai ~44,195

HDBank

Thu nhap phi cho thay dong luc
manh mé, tang vot 227,3% so vdi
cung ky, duoc thac ddy bai phi
giao dich, quan ly tai san va cac

sang kién sé.
30,357
1158 \
3,252 956
24,991
Thu nhap lai Thu nhap phi Forex Thu nhap khéc Thu nhap hoat déng

Ty lé CIR & muc 25,7% cho thay su
cai thién dang ké, dugc thuc day
béi viéc toi uu hda hoat ddng va

cac sang kién chuyén dai so.

7’7|95 ba hoan thanh 70%
ké hoach duoc
DPHBCP théng qua
7,759
14,803
Chi phi hoat déng Du phong tin dung LNTT

3Q 2025EARNINGS UPDATE |11



Piém nhan Tai chinh

Co Cau Tin Dung Can Bang Nh& Pinh Huéng Chién Lucgc San Pham Nam 2025

Co Cau Cho Vay Khach Hang Ciia HDBank Co Cau Cho Vay Khach Hang Ca Nhan Cia HDBank

® Ho gia dinh & tiéu dung 4.0%
" Bat dong san
Ban lé, ban buonvadichvuoto  11.2%
Xay dung
Ché bién cong nghiép
" Khac
17.6%

* Hoat ddng Cho vay Doanh nghiép ghi nhan tang trudng nh& vao linh vuc san xuat va tai chinh bén viing. HDBank ky vong da tang trudng manh mé nay sé ti€p dién trong suét nam tai

m NOng nghiép

m Auto

) &

1.2% m Tiéu dung cd nhan
28.0%

HO gia dinh

Vay thé chap

® Tai chinh tiéu dung (HD
SAISON)

chinh 2025, dugc thuc day béi cho vay co s& ha tang, bat dong san, FDI va tai trg chubi gia tri (value chain financing).
* Hoat dong Cho vay Ban lé dat dugc su phuc hoi vé cho vay mortgage ti cac du an do HDBank tai trg va cac doi tac khac, trong khi dé, cho vay néng nghiép va hé gia dinh lai suy giam do

tinh hinh chung cta thi truong. Chiing t6i du kién cho vay ban Ié sé phuc héi manh mé trong cac Quy tdi, nha su phuc héi kinh té va thi trudng bat déng san.

HDBank 3Q 2025EARNINGS UPDATE |12



Diém Nhan Tai Chinh
Ty Lé Ng Xau Dugc Kiém Soat On Dinh

Du Phong Rui Ro Tin Dung va Chi Phi Tin Dung Ty Lé Ng Xau va Ty Lé Bao Phu Ng Xau
Don vi:ty VND

69.8% 72.0%

3.11% . o
233% ’ 65.90% 08.70%
L J
1.05% 1.37% 121% 46.25% .
. 5 A 5290% 43:4%
47.2% .
42.00%
2,293 2,521
2,578 2,307
2,011
2.9%
3,301 2.4% 2.5%
2,973 1.9% 2.0% 2.7%
2.2% 2.4%
1.6% 1.7%
Q3-24 Q4-24 Q1-25 Q2-25 Q3-25 Q3-24 Q4-24 Q1-25 Q2-25 Q3-25
mmmm D1 phong chung Dy phong cu thé &==Chi phitin dung NG X3U riéng lé No xdu hop nhat ®=LLR (HN) —0—LLR (RL)

HDBank 3Q 2025EARNINGS UPDATE |13



Diém Nhan Tai Chinh
Vi Thé Vén va Pon Bay Tai Chinh DPugc Duy Tri On Pinh

77.5%
71.0% 71.3%

27.5%

20.6% 22.3%

Ty Lé AnToan Vén (CAR) Ty Lé Gidi Han Tin Dung
14.8% 15.0%
14.0% 14.3%
13.0%
0,
53% s 20 5.5% 743% 71.0%
5.3% <7
45%
9.5%
8.7%
21.4%
A 18.2%
—
Q3-24 Q4-24 Q1-25 Q225 Q3-25 Q3-24 Q4-24
mCap 1 Cép?2 LDR
HDBank

Q1-25 Q2-25 Q3-25

=@=Ty |& v6n ngadn han cho vay trung dai han

3Q 2025EARNINGS UPDATE
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Piém Nhan Tai Chinh

HD Saison Duy Tri Chat Luong Tai San Tot véi Hiéu Qua Sinh Lo

Du Ng Cho Vay & Ty L& Ng X&u (NPL)

PL 7.5%

17,261

Q

<

=

Z

oy

s 03-24

7.4% 7.3% 7.4%
18,212 18,368 18,606

Co Cau Du No Cho Vay (1H 2025)

12%

HDBank '

17% = Xe may
= DO dién tur
Gidi ngan truc tiép
Thé tin dung va khac
Phuc vy doi séng
21%

Ngudn: Béo cdo tai chinh Q1 2025 ctia HD Saison.

7.3%

19,356

Q3-25

Loi nhuan trudc thué va CIR

Manh Meé

IR | 34.9% 35.3% 36.8% 37.3% 36.6%
1,089
906
403
306 307 306 380
Q3-24 Q4-24 Q1-25 Q2-25 Q325 1 3Q24 3Q-25
NIM va chi phi vén
30.2% 30.6% 29.5% 29.7% 29.1%
® ® ® ® ®
/6% 7.7% 72% 6.1% 6.1%
® L @ ® o
Q3-24 Q4-24 Q1-25 Q2-25 Q3-25
=== NIM o= Chi phivén

15
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Trién Vong 2025

Cac Chi S6 Tai Chinh Duy Tri Pa Tang Truéng On Pinh

Muc tiéu tai chinh chi chét Cac Hoat déng Chinh Trong Nam 2025

2 gen gio 9T2025 vai

Chi tiéu (ty VND) FY2024A FY2025F % muc tiéu 1 Huéng téi trai nghiém sé vuot troi

Téng tai san 697.366 890.442 27,7% 87.8% * Tao trai nghiém khéach hang sé lién mach thong qua chuyén déi ngan
hang 16i

Vén cha sé hiru 56.657 73.332 29,4% 93.3% * Nang cao hiéu qua chi phi bdng cach dp dung tu dong hda trong
nhiéu chiic ndng, quy trinh nghiép vu va hoat déng ban hang

Téng tién gli(1) 621.119 792.812 27,6% 87.7% )

2 MG& rong tin dung hiéu qua trong khi duy tri kiém soat rui ro than
DU ng cho vay(2) 437731 579896  32,5% 86.3% trong

 Chién lugc tang trudng tin dung: Tap trung vao cac nganh uu tién, rdi
Lgi nhuan trugc thué 16.730 21.179 26,6% 69.9% ro thdp véi kiém soat rdi ro chat ché

e Quan trj rGi ro: Tuan thu céc tiéu chuan qudc té hang dau.

Loi nhuan sau thué 13.248 17.035 28,6% 69.5%
3 T6i uu héa stic manh hé sinh thai
ROAE 25,7% 26,2% A . , . L . s , .
! ' * M3 rong tap khach hang qua cac cong ty thanh vién bdng cac chuong trinh
khach hang than thiét tich hop
ROAA 2,04% 2,15% . o e s
* Day manh ban chéo, khuyén mai chéo, va cac chién dich marketing lién két
(3) _ ° 7 .- R N 2 ~, A 7 BN BN 7 7 « R 2 ~

NPL 1,48% <= 2% Phat trien nén tang d liéu khach hang va hop tac phat trién sdn pham

Ngudn: (1) Vay tir Chinh phti va Ngan hang Nha nudc Viét Nam, tién gui clia khach hang, gidy to c6 gia do té chiic phat hanh, von Gy thac, tién gli va khoan vay tur

cac 18 chic tin dung. (2) Du ng tin dung khdng dugc vugt qua han muc tang trudng tin dung da dugc Ngan hang Nha nudc Viét Nam phé duyét. (3) Ty 16 ng xdu
HDBank duoc tinh theo quy dinh ta Thong tu s6 31/2024/TT-NHNN. 17



XANHTUDI TUDUY - VUNG BEN TANG TRUONG

HDBanK G REEN MINDSET - SUSTRINABLE GROWTH

Committed to your best returns

Lién hé: I

B6 phan Quan hé Nha dau tu

IR@hdbank.com.vn

Bao cao BAo cao Phat trién

thudnqg nién

[=l:E |

Bén virng
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